Max City Council met on August 03, 2026, at 7:00 pm. Mayor Gullickson, and Council Members; Fritel, Westman,
Weltikol, and Sayler were present. Visitor in attendance was Lee Weltikol.

Pledge of Allegiance.
Mayor Gullickson called the meeting to order.
Weltikol moved to approve and dispense with reading minutes from July. Westman second. Votes, all aye. m/c/a.

Planning & Zoning — Lee Weltikol expressed his interest in serving on the Planning and Zoning Committee. Fritel
motioned to appoint Weltikol to the position of Chairman. Westman second. Votes, all aye. m/c/a. Westman motioned
to appoint Kristen Weltikol to P & Z committee, temporarily, until two more members are appointed. Sayler second. Vote,
all ayes. m/c/a.

The court report was presented. Citations were lower in July; YTD total is $845.

Maintenance - Presented were job checklists and a daily log was proposed to aid in scheduling duties. Westman
motioned to accept and approve. Weltikol second. Votes, all aye. m/c/a. Discussed were scheduled, set hours, for
maintenance. Sayler motioned to set maintenance work hours from 8:00 am to 4:30 pm. Westman second. Sayler,
Westman, and Weltikol vote aye, Fritel voted nay. m/c/a. Further discussion is needed on winter hours. Tabled. Water
Operator Certification registration will be required by August 14™". Westman motioned to remove Fire Hall cleaning
duties from city maintenance responsibilities. Weltikol second. Vote, all aye. m/c/a. It is council consensus that all snow
removal duties by city maintenance for the fire department will remain in place.

Fritel motioned to approve a bid for Ground Penetrating Radar for the City of Max cemeteries in the amount of
$2,927.50. Weltikol second. Vote, all ayes. m/c/a.

Gullickson requested that she and the auditor attend the NDLC Annual Conference, September 17-18. Sayler motioned to
approve. Westman second. Vote, all ayes. m/c/a.

Proposed checklists and a daily log were presented for the auditor duties. Council consensus is that it is not required.

Tentative on dates of availability with Circle Sanitation, the City of Max will hold a free Landfill Day on September 26"
from 9:00 am to 1:00 pm for Max City Residents. City utility bills are required to be presented to the attendants to utilize
the free services.

The 2027 City of Max Preliminary Budget was presented. The proposed levy amount for the city, cemetery, and the
Community Library with the 3% budget cap and the 1.99% carry over from last year is approximately $63,384.08. Fritel
motioned to approve. Westman second. Vote, all ayes. m/c/a. The final number to be determined at the 2027 Annual
Budget Hearing set to be held on September 28, 2026, at 7:00 pm.

Auditor requested extra internet security for the city computer, due to an attempted, fraudulent bank charge, to city
bank account. Sayler motioned to approve. Westman second. Vote, all aye. m/c/a.

A recommendation was made to appoint Paul Fowler and Catherine Turcotte as members of the Max Park Board.
Weltikol moved to appoint Fowler and Turcotte. Fritel second. Vote, all ayes. m/c/a. These positions will be placed back
on the ballot for the 2028 City Election.

Council concerns/Open Discussion - Gullickson stated that there have been complaints about junk and unlicensed
vehicles accumulating on properties within the Max City Limits. The auditor has been directed to send letters and copies
of the City Ordinances once council members compile lists detailing the issues.



Financial reports for July and bills to be paid in August were presented. Westman motioned to approve. Weltikol second.

Vote, all aye. m/c/a.

ENTITY

Bank of North Dakota

Blue Cross Blue Shield of ND
Circle Sanitation

Craig Smith

Diamond Maps

EFTPS

First District Health
Gooseneck Implement
Home Depot

Max Farm Services

McLean County Sherriff's Dept.

MDU

Menards

Microsoft Office

Municipal Impact
Municipal Judge

NorDak North Publications
NPRWD

One Call Concepts
Ottertail Power Company
QuickBooks
Reimbursement

RTC

Sanitation Products Ind.
Schock’s Safe & Lock Service
Straight Talk

US Postal Service

Vandiest Supply Company

Totals

Bills to Pay-AUG 2026
Description
Water Tower Loan Pmt.
Medical Insurance (Employer Portion)
Garbage Service Contract
Reimbursement for having keys made
Annual Subscription

Payroll 941 Liabilities-Paid online (Employer Portion) JUL 2026
Water Testing

Mower Blad and Drive Belts

Stencil for Handi Cap Parking

Fuel Costs

Law enforcement Contract

Natural Gas Utilities

Paint Machine for parking lines

Cloud Storage

City Website Annual Fees

Monthly Pay

Publications (est. waiting for invoice)
Purchased Water

Utility locates

Electric Utilities

Online Subscription - Aug 2026

Hall rent overpayment

Phone and Internet Service (estimated, waiting for bill)
Brushes for sweeper

Hall back door repair

Maintenance phone

1 Roll Post Card and 1 Roll General Mail
Mosquito Pesticide

AMOUNT
16,687.50
1,000.00
4,380.75
4.00
168.00

639.55
30.00
72.20
20.23

536.26

2,794.01
80.65
194.94
2.14

812.00

178.00

220.00

5,321.95
12.00
1,192.58
186.00
25.00

411.00

122.87

330.00
48.25

147.00

795.00

36,411.88

Delinquent accounts presented. Auditor is directed to send pink slips/place door notices as needed.

Westman motioned for meeting to adjourn. Sayler second. Vote, all aye. m/c/a.

Next regular council meeting will be held on Tuesday September 08, 2026 at 7:00 pm due to the holiday.

The 2027 Annual City of Max Budget hearing will be held on September 28, 2026, at 7:00 pm.

Jody Gullickson, Mayor

Anita Porter, Auditor



